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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  3.67 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The process for review, revision, and
communication of the school's purpose
is clearly documented, and a record of
the use and results of the process is
maintained. The process is formalized
and implemented with fidelity on a
regular schedule. The process includes
participation by representatives selected
at random from all stakeholder groups.
The purpose statement clearly focuses
on student success.

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Communication plan to
stakeholders regarding the
school's purpose

•Minutes from meetings
related to development of
the school's purpose

•Documentation or
description of the process
for creating the school's
purpose including the role
of stakeholders

•Purpose statements -
past and present

•Committee of all
stakeholders meets
several times each year to
review, revise, and
reaffirm school purpose
and policies including the
school handbook, faculty
meetings, annual report,
school leadership team,
cohort meetings,
department meetings,
school improvement plan,
RAMP National School
Counseling Model
Program, and various
other initiatives.

Level 4
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Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
clearly evident in documentation and
decision making.  This commitment is
always reflected in communication
among leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented in
a measurable way so that all students
achieve learning, thinking, and life skills
necessary for success. Evidence
indicates a strong commitment to
instructional practices that include active
student engagement, a focus on depth
of understanding, and the application of
knowledge and skills. School leadership
and staff hold one another accountable
to high expectations for professional
practice.

•Agendas and/or minutes
that reference a
commitment to the
components of the
school's statement of
purpose

•The school's statement of
purpose

•Freedom provides a
myriad of academic
programs to support
students including
advisory, BEAST, PEER,
life skills classes, ELL,
Monroe, AOS, AP, SPED,
free and reduced meals,
parent liaison, writing and
math labs, science study
halls, home-bound, day
placement, incarcerated
instruction, and extended
library hours, clubs,
academic recognition, and
extracurricular activities
are available to support
growth of all students.
Freedom boasts our
service dog, Bailey, who
provides emotional
support to all

Level 4

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

•The school data profile

•Agenda, minutes from
continuous improvement
planning meetings

•Communication plan and
artifacts that show two-
way communication to
staff and stakeholders

•The school continuous
improvement plan

•Leadership provides
professional development
opportunities throughout
the year in various forms
including: pop-in
evaluations, departmental
and interdisciplinary
cohorts, SCREECH,
emails, PLCs, school
improvement team, school
management team,
community and faculty
surveys, professional
conferences, professional
reading, My Learning Plan,
and yearly introduction to
new initiatives such as
Fundamental Five, PBIS,
PLC, SACS Training along
with many other
opportunities.

Level 3

Self Assessment
Freedom High School

Page 3
© 2013 AdvancED www.advanc-ed.org



 
Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Freedom is in the second year of new leadership with Principal Douglas Fulton. Under this new school leadership, an organized and formal

system of data collection, measurement, review and implementation has been established and implemented. Co-curricular cohorts,

departmental cohorts, and professional learning communities now meet each month working on implementing programs to improve and

enhance student achievement. Freedom High School`s leadership and staff is committed to this program and hold each other accountable to

its success as measured by increased student performance. Staff embraces challenging educational programs and share best practices

through the aforementioned professional learning communities. A shared culture of best practices and an atmosphere of committed and

caring professional educators promote the continued achievement of our students.

 

Areas in need of improvement include the just-implemented data collection and measurement system. Once sufficient data is gathered,

Freedom will need to honestly and effectively interpret the results in order to implement programs and educational policies to improve student

achievement. The greater school community (student, parent, community, and teachers stakeholders) are learning to trust and embrace the

new school culture and become more engaged in the process. An initial profile can then be developed to align school initiatives and

programs. The structure is now in place to share results with all stakeholders, complete with measureable goals.  Existing programs will be

evaluatied, new initiatives and programs will be developed to achieve Freedom`s purpose; the highest learning, thinking and life skills

possible for student success.

 
 

Self Assessment
Freedom High School

Page 4
© 2013 AdvancED www.advanc-ed.org



Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  3.83 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices clearly and
directly support the school's purpose and
direction and the effective operation of
the school. Policies and practices
require and have mechanisms in place
for monitoring effective instruction and
assessment that produce equitable and
challenging learning experiences for all
students. There are policies and
practices requiring and giving direction
for professional growth of all staff.
Policies and practices provide clear
requirements, direction for, and
oversight of fiscal management.

•Student handbooks

•Governing body policies,
procedures, and practices

•Staff handbooks

•Communications to
stakeholder about policy
revisions

•School handbooks

•The governing body has
established policies and
supports practices in an
effective manner.  The
school agenda is
distributed to all students
and staff on the first day of
school.  The agenda
details such topics as
dress code, behavior
code, grading scales,
honor code, and
attendance policies.
Administration supports
common grading policies
by department/cohorts.
The county employee
handbook carefully lays
out the calendar, support
staff contact information,
as well as county-wide
regulations.

Level 4
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Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has implemented a
process to evaluate its decisions and
actions to ensure they are in accordance
with defined roles and responsibilities, a
formally adopted code of ethics, and free
of conflict of interest. Governing body
members are required to participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members. The
professional development curriculum
also includes conflict resolution,
decision-making, supervision and
evaluation, and fiscal responsibility.
Members comply with all policies,
procedures, laws, and regulations and
function as a cohesive unit for the
benefit of student learning.

•Governing body minutes
relating to training

•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest

•List of assigned staff for
compliance

•Proof of legal counsel

•Assurances, certifications

•Governing body training
plan

•Findings of internal and
external reviews of
compliance with laws,
regulations, and policies

•Communications about
program regulations

•Historical compliance
data

•Governing body policies
on roles and
responsibilities, conflict of
interest

•Governing code of ethics

•The county employee
handbook carefully lays
out the calendar, support
staff contact information,
as well as county-wide
regulations.  It covers sick-
leave, contract  and
discipline procedures,
evaluation plans, as well
as insurance and benefits.
The School Leadership
Team, made up of
administration and
department chairs, meets
regularly to discuss school
wide procedures and
initiatives.  Administration
sits in and helps facilitate
cohort and department
meetings.

Level 4
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Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body consistently
protects, supports, and respects the
autonomy of school leadership to
accomplish goals for achievement and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a clear distinction
between its roles and responsibilities
and those of school leadership.

•Roles and responsibilities
of school leadership

•School improvement plan
developed by the school

•Stakeholder input and
feedback

•Maintenance of
consistent academic
oversight, planning, and
resource allocation

•Communications
regarding board actions

•Survey results regarding
functions of the governing
body

•Agendas and minutes of
meetings

•The county posts school
board minutes online to
update employees on
actions.  Programs are
implemented within each
school as well as county-
wide initiatives to support
student achievement.
Administration has clearly
defined roles and
responsibilities within the
school.  A school
improvement plan is
developed each year,
carefully identifying
opportunities for growth.
Opportunities are available
for students and
employees to provide
feedback in a variety of
ways.

Level 4
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Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff align their decisions
and actions toward continuous
improvement to achieve the school's
purpose. They expect all students to be
held to high standards in all courses of
study. All leaders and staff are
collectively accountable for student
learning. School leaders support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Examples of collaboration
and shared leadership

•Survey results

•Examples of decisions
aligned with the school's
statement of purpose

•Examples of decisions in
support of the school's
continuous improvement
plan

•Faculty members are
placed in a cohort based
on their area of instruction.
These cohorts collaborate
to produce common
assessments, policies, and
instruction methods.  SCA,
PEER, CAMPUS,Freedom
Eagles Leadership Team,
School Leadership Team,
PTSA, and School
Improvement Committee,
work together to support
the common goal and
mission of FHS.  The
mission statement
reinforces that student
learning comes from the
collaboration of teachers,
students, administration,
parents, and community
members.

Level 3

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders consistently communicate
effectively with appropriate and varied
representatives from stakeholder
groups, provide opportunities for
stakeholders to shape decisions, solicit
feedback and respond to stakeholders,
work collaboratively on school
improvement efforts, and provide and
support meaningful leadership roles for
stakeholders. School leaders' proactive
and persistent efforts result in
measurable, active stakeholder
participation; positive engagement in the
school; a strong sense of community;
and ownership.

•Minutes from meetings
with stakeholders

•Survey responses

•Involvement of
stakeholders in a school
improvement plan

•Communication plan

•The school improvement
team is made up of
administrators, teachers,
students and parents.
Their feedback to one
another and collaborated
decisions help shape the
learning community.
Meeting minutes are
available from the School
Leadership Team,
departments, PLC's, and
freshmen teams. Connect
Ed phone calls are placed
each week to
communicate important
information to parents and
teachers.

Level 4
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
STRENGTHS

The school has done an exceptional job by having clearly written policies and school-wide distribution of student handbooks and agendas.

The staff handbook is widely distributed and readily accessible to all stakeholders.  These two resources are home to such information as

policies, procedures and code of ethics. 

The roles of the school administration and leadership team are clearly defined.  These duties of the governing body help manage day-to-day

operations of the school

High standards are set by school counselors to promote AP and honors level classes.  There are significant opportunities for students to be

challenged.  Students are supported with such programs and peer tutoring, the Before and After School Tutoring  (BEAST) program, math

labs, writing labs, the science study Hall, and other teacher driven remediation sessions. 

The school uses a variety of people in programs, committees, and teams.  This allows for decisions to be made with a collaborative effort

from numerous sources.  Stakeholders have a voice in all aspects of the school's development.  Feedback is readily given to teachers with

the sole purpose of improving instructional practice.  All teachers, not only those on the evaluation cycle, are regularly observed.  The

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The primary focus of the criteria and
processes of supervision and evaluation
is improving professional practice and
ensuring student success. Supervision
and evaluation processes are
consistently and regularly implemented.
The results of the supervision and
evaluation processes are analyzed
carefully and used to monitor and
effectively adjust professional practice
and ensure student learning.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Governing body policy on
supervision and evaluation

•Supervision and
evaluation documents with
criteria for improving
professional practice and
student success noted

•Job specific criteria

•Representative
supervision and evaluation
reports

•Over 500 walk-through
evaluations to observe and
help implement key
components of the
Fundamental 5 were
completed in September.
The evaluation process
and criteria are clearly
defined online, in the
handbook, and in a
meeting led by
administration. Feedback
is concise and given in a
timely manner. New
teachers take part in a
mentor program which
provides them with a
faculty member to help
adjust to their new
responsibilities. The use of
Standard 7 helps drive
instruction within the
school.

Level 4
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feedback is immediate and provides an opportunity for growth.

 

AREA OF IMPROVEMENT

Policy revisions are commonly made throughout the year.  The School Improvement Team often makes changes after receiving input from its

stakeholders.  An area of growth needed by the school is making policy revisions readily accessible to stakeholders.  Survey results should

be more readily available to the governing body and teachers.  It is also clear that compliance data should be more accessible and better

distributed.

	Professional development is essential for continuous improvement of instructional practices.  Serveral opportunities are available in the

summer and early in the school year.  More opportunities need to be made available to teachers during the year.  Teachers are given

feedback from administrators and their peers through a variety of avenues.  It is noted that student feedback is not readily used to provide a

teacher with feedback for development.

	

IMPLEMENTING

Freedom is continuing to develop and find ways to improve by implementing initiatives on a number of levels.  One area of growth is

demonstrated by the use of cohorts which produce equitable assessments, instructional practices, and overall learning experiences for all

students enrolled in a course.

An advisory period has been added to the school schedule once per week.  This time can be used to better communicate upcoming events

to the students.  It is also used as a way to develop study habits, listening skills, and communication techniques. 

The Freedom Eagle Leadership Team (FELT) is a new student group that works closely with principal.  The PEER, SCA, and CAMPUS

groups continue to work with the administration.  Another new initiative for shared leadership by the school this year is the Fundamental 5.

This group has been trained and has performed more than 500 walk-through observations in the first month and a half of school.  The

Fundamental 5 provides immediate feedback to teachers and administration after the observations. 

 

Professional Learning Committees have been established this year to increase communication within the building.  It allows for professional

development with sessions led by the administration and faculty members.  PLCs allow teachers to share ideas amongst a small group and

work in a cross-curricular setting.

The introduction of Standard 7 has made teachers accountable for their instructional practices.  Now, teachers must look at their

assessments and test scores and demonstrate growth in student learning through the course of the year. 

Freedom High School is working to increase rigor in its academics.  More and more students are getting on board with consistently aligning

their decisions and actions toward continuous improvement. 
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Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  3.67 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills that align
with the school's purpose.  Evidence
clearly indicates curriculum and learning
experiences prepare students for
success at the next level. Like
courses/classes have the same high
learning expectations. Learning activities
are individualized for each student in a
way that supports achievement of
expectations.

•Survey results

•Graduate follow-up
surveys

•Learning expectations for
different courses

•Posted learning
objectives

•Representative samples
of student work across
courses

•Course schedules

•Course descriptions

•Descriptions of
instructional techniques

•Cohort meetings

Level 4

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from multiple assessments of
student learning and an examination of
professional practice, school personnel
systematically monitor and adjust
curriculum, instruction, and assessment
to ensure vertical and horizontal
alignment and alignment with the
school's goals for achievement and
instruction and statement of purpose.
There is a systematic, collaborative
process in place to ensure alignment
each time curriculum, instruction, and/or
assessments are reviewed or revised.
The continuous improvement process
has clear guidelines to ensure that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Curriculum guides

•Common assessments

•Surveys results

•Curriculum writing
process

•Products – scope and
sequence, curriculum
maps

•Lesson plans aligned to
the curriculum

Level 4
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Teacher evaluation
criteria

•Agenda items addressing
these strategies

•Professional development
focused on these
strategies

•Authentic assessments

•Examples of teacher use
of technology as an
instructional resource

•Examples of student use
of technology as a learning
tool

•Student work
demonstrating the
application of knowledge

•Findings from supervisor
walk-thrus and
observations

•Surveys results

Level 3

Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
beyond classroom observation to ensure
that they 1) are aligned with the school's
values and beliefs about teaching and
learning, 2) are teaching the approved
curriculum, 3) are directly engaged with
all students in the oversight of their
learning, and 4) use content-specific
standards of professional practice.

•Curriculum maps

•Supervision and
evaluation procedures

•Peer or mentoring
opportunities and
interactions

•Recognition of teachers
with regard to these
practices

•Examples of
improvements to
instructional practices
resulting from the
evaluation process

•Administrative classroom
observation protocols and
logs

•Pop-ins, power walk-
throughs, extended
observations. Great
classroom presence by
administration.  Grade
books are collected at the
end of the year for review
over the summer, but not
lesson plans on a regular
basis.

Level 4
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Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

All members of the school staff
participate in collaborative learning
communities that meet both informally
and formally on a regular schedule.
Frequent collaboration occurs across
grade levels and content areas. Staff
members implement a formal process
that promotes productive discussion
about student learning. Learning from,
using, and discussing the results of
inquiry practices such as action
research, the examination of student
work, reflection, study teams, and peer
coaching are a part of the daily routine of
school staff members. School personnel
can clearly link collaboration to
improvement results in instructional
practice and student performance.

•Common language,
protocols and reporting
tools

•Agendas and minutes of
collaborative learning
committees

•Calendar/schedule of
learning community
meetings

•Peer coaching guidelines
and procedures

•Examples of
improvements to content
and instructional practice
resulting from
collaboration

•Freedom High School
makes excellent use of
PLCs. We participate in
both cross-curricular PLCs
and subject cohorts.

Level 4

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

All teachers systematically use an
instructional process that clearly informs
students of learning expectations and
standards of performance. Exemplars
are provided to guide and inform
students. The process requires the use
of multiple measures, including formative
assessments, to inform the ongoing
modification of instruction and provide
data for possible curriculum revision.
The process provides students with
specific and immediate feedback about
their learning.

•Examples of learning
expectations and
standards of performance

•Examples of
assessments that
prompted modification in
instruction

•Samples of exemplars
used to guide and inform
student learning

•We have a school-wide
push to use the
Fundamental Five to
enhance our instructional
techniques. We also have
developed department
policies on retakes and
common assessments.

Level 4
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Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

School personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all school personnel
and include measures of performance.

•Records of meetings and
walk thrus/feedback
sessions

•Professional learning
calendar with activities for
instructional support of
new staff

•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to school beliefs and
values about teaching and
learning

•Personnel manuals with
information related to new
hires including mentoring,
coaching, and induction
practices

Level 3

Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed, implemented,
and evaluated. Families have multiple
ways of staying informed of their
children's learning progress.

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Calendar outlining when
and how families are
provided information on
child's progress

•Parents have
opportunities to connect
with teachers regarding
student learning at Back to
School Night and at parent
teacher conferences.  The
school website and the
principal's weekly Connect
Ed phone calls also keep
parents updated on events
and other important
information.  Parents also
have access to VISION,
Clarity, and Edmoto to
stay connected and
informed on their student's
progress.

Level 4
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Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them long-term
interaction with individual students,
allowing them to build strong
relationships over time with the student
and related adults. All students
participate in the structure. The structure
allows the school employee to gain
significant insight into and serve as an
advocate for the student's needs
regarding learning skills, thinking skills,
and life skills.

•Curriculum and activities
of formal adult advocate
structure

•Master schedule with time
for formal adult advocate
structure

•Description of formal
adult advocate structures

•Positive Behavioral
Interventions and Support
Program and the Advisory
sessions are another way
that Freedom helps
students and establish
relationships with
teachers, administrators,
counselors, and other
adults in the building.  The
Advisory Program permits
a 1:14 teacher-student
ratio.  Advisory teachers
stay with their groups from
grades 9-12.

Level 4

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Teachers use common grading and
reporting policies, processes, and
procedures based on clearly defined
criteria that represent each student's
attainment of content knowledge and
skills. These policies, processes, and
procedures are implemented
consistently across grade levels and
courses. Stakeholders are aware of the
policies, processes, and procedures.
The policies, processes, and procedures
are regularly evaluated.

•Evaluation process for
grading and reporting
practices

•Sample communications
to stakeholders about
grading and reporting

•Policies, processes, and
procedures on grading and
reporting

•Common assessments,
mid-terms, and finals by
cohorts

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
The Freedom High School staff excels at meeting the needs of diverse learners, providing necessary support services, and developing

strong relationships with students, as shown in Indicators 3.1, 3.9, and 3.12.  We offer a variety of formal programs for students with special

needs that range from autism and emotional disabilities to second-language acquisition and advanced curriculum needs. But perhaps even

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

All staff members participate in a
rigorous, continuous program of
professional learning that is aligned with
the school's purpose and direction.
Professional development is based on
an assessment of needs of the school
and the individual. The program builds
measurable capacity among all
professional and support staff. The
program is rigorously and systematically
evaluated for effectiveness in improving
instruction, student learning, and the
conditions that support learning.

•Results of evaluation of
professional learning
program.

•Brief explanation of
alignment between
professional learning and
identified needs

•Crosswalk between
professional learning and
school purpose and
direction

•Teachers participate in a
variety of curricular, grade
level and cross-curricular
teams.  To this end, we
have established
professional learning
communities,
departmental cohorts,
grade level/course
cohorts, ninth grade team
cohorts, and a school
leadership team that is
made up of department
chairs, administrative staff,
library, technology, and
other support staff.

Level 4

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel use data to identify
unique learning needs of all students at
all levels of proficiency as well as other
learning needs (such as second
languages). School personnel stay
current on research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related learning support
services to all students.

•List of learning support
services and student
population served by such
services

•Training and professional
learning related to
research on unique
characteristics of learning

•Data used to identify
unique learning needs of
students

•Team taught classes,
English Language
Learners program, peer
tutoring, remediation for
Standards of Learning
tests, parent liaison,
transition teacher, ID
program, and autism
program.

Level 3
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more importantly, our school cultivates a culture of support and encouragement in which every teacher is expected to relate to students as

individuals with unique learning, social, and emotional needs.  All teachers on the evaluation cycle, for instance, are required to track the

progress of each student to determine individual needs and find ways to meet them.  According to state guidelines, this now constitutes 40

percent of the teacher's evaluation.  To meet such a wide array of student needs, the school has instituted programs such as BEAST, the

English and Math Labs, SOL Remediation Programs, and subject-specific study halls.  BEAST provides teacher and peer-tutoring before and

after school three days a week, the English and Math Labs provide similar services during study hall blocks, and SOL Remediation Programs

have been formalized for every testing window during the school year.  In fact, Freedom even offers an Early Back program in August to

prepare struggling students for the upcoming courses and/or retests. With regard to cultivating healthy student/teacher relationships,

Freedom has established an Advisory program wherein every student meets weekly with a staff member to discuss academic/career goals,

character education, and social and study skills.  These relationships span all four years of the student's high school education as the

Advisory group and staff member stay together throughout.  This year, Freedom became a Positive Behavioral Interventions and Supports

School, which means we emphasize more systematically than ever before the positive behaviors and contributions of students to our

community, and we consider discipline an opportunity to educate students in making better choices.

 

Areas of Improvment:

Areas of improvement include Indicators 3.7 and 3.10.  While school personnel are engaged in mentoring, coaching, and induction programs,

we have not systematically defined who is responsible for which elements of the mentoring process. For example, all teachers new to the

county and/or to teaching receive a department-based mentor in a formal program that spans either one or two semesters.  The mentor and

mentee meet monthly, and new teachers attend meetings periodically with a lead mentor and other new staff members.  In addition,

department chairs are expected to ensure new teachers are acclimated to the school's culture and curriculum, and they offer support and

resources as needed.  Administrators play a role in doing informal walk-throughs and formal evaluations of new teachers, addressing

concerns as they arise, and encouraging strong teaching practices.  Because this process is not systematically defined, however, all of these

roles tend to overlap and mentees receive inconsistent levels of support.  Our goal in this area will be to provide more clarification to all

stakeholders about their roles in the mentoring process.

 

Implementing:

Indicator 3.10 documents our second year in the implementation of bimonthly course/grade level cohort meetings.  We have achieved much

in establishing horizontal alignment of grading and reporting practices, policies, and procedures, but we have not achieved consistency with

all teachers.  In the past few years, we have established school-wide retake and redo policies for student work, and we have made all

stakeholders aware of these opportunities.  At the beginning of each school year, we conduct evaluation of these policies both as a school-

wide community and in individual departments, fine-tuning practices as needed.  Last year, our cohorts were expected to create three

common assessments with common grading rubrics.  This year, those groups are expected to produce eight such assessments, and those

numbers will continue to increase as we continue to rely on cohorts to plan instruction together.
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  4.0 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Clearly defined policies, processes, and
procedures ensure that school leaders
have access to, hire, place, and retain
qualified professional and support staff.
School leaders use a formal, systematic
process to determine the number of
personnel necessary to fill all the roles
and responsibilities necessary to support
the school purpose, educational
programs, and continuous improvement.
Sustained fiscal resources are available
to fund all positions necessary to
achieve the purpose and direction of the
school.

•School budgets for the
last three years

•Survey results

•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff

•Assessments of staffing
needs

•Documentation of highly
qualified staff

•Freedom's staff is a key
factor in our students'
success. On-going staff
development and informal
training sessions are
available for teachers and
support staff through
MyLearningPlan and PD
360 courses. Special
education teachers are
licensed in the content
area in which they teach,
paraprofessional support
staff recieves MANDT
training, and secretarial
staff aids the
administration and
counseling staff. Low
student/teacher ratios in
the classroom indicate
sufficient professional
staff.

Level 4
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Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are focused solely
on supporting the purpose and direction
of the school. Instructional time is
fiercely protected in policy and practice.
School leaders exhaust every option to
secure material and fiscal resources to
meet the needs of all students. School
leaders measurably demonstrate that
instructional time, material resources,
and fiscal resources are allocated so
that all students have equitable
opportunities to attain challenging
learning expectations. Efforts toward the
continuous improvement of instruction
and operations concentrate on achieving
the school's purpose and direction.

•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources

•Survey results

•School schedule

•Alignment of budget with
school purpose and
direction

•School calendar

•The school provides
teachers 90 minutes each
day for planning and
cohort meetings. Weekly
advisory classes provide
instructional time for a
character education.
School is equipped with
labs, Promethean boards,
textbooks, flatscreen in the
hallway, sports equipment,
and a large library.
Administration helps
secure additional funding
for before/after school
tutoring, the SOL
remediation program, and
purchasing materials for
individual teachers.
Academic time is
protected with few
interruptions.

Level 4
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Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have adopted or
collaboratively created clear definitions
and expectations for maintaining safety,
cleanliness, and a healthy environment
and they have shared these definitions
and expectations with all stakeholders.
All school personnel and students are
accountable for maintaining these
expectations. Valid measures are in
place that allow for continuous tracking
of these conditions. Improvement plans
are developed and implemented by
appropriate personnel to continuously
improve these conditions. The results of
improvement efforts are systematically
evaluated regularly.

•Records of depreciation
of equipment

•Survey results

•Documentation of
compliance with local and
state inspections
requirements

•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

•System for maintenance
requests

•Maintenance schedules

•Safety committee
responsibilities, meeting
schedules, and minutes

•School maintains a
custodial, cafeteria, TRT,
security staff, including
uniformed police, school
nurse,and an Emergency
Response Team. All doors
are locked throughout the
school day and halls are
monitored by security staff.
Teachers and staff are
trained for ERP and other
safety drills. Cameras are
strategically placed in high
traffic areas. Staff  wears
badges to enter building
and visitors must show ID
before entering building.
Online maintenance
request are available for
computer equipment.

Level 4
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Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

All students and school personnel have
access to an exceptional collection of
media and information resources
necessary to achieve the educational
programs of the school. Qualified
personnel in sufficient numbers are
available to assist students and school
personnel in learning about the tools and
locations for finding and retrieving
information.

•Budget related to media
and information resource
acquisition

•Survey results

•Data on media and
information resources
available to students and
staff

•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information

•Freedom maintains a
website for teachers,
students, and parents to
view school events and
access resources.
Teachers maintain an
electronic presence so
students/parents can
access assignments.
Clarity is available for
parents to view grades.
Librarians and TRT staff
provide educational
support through various
media. Students have
access to the Internet and
a large online database for
research.

Level 4

Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure is modern,
fully functional, and meets the teaching,
learning, and operational needs of all
stakeholders. School personnel develop
and administer needs assessments and
use the resulting data to develop and
implement a technology plan to
continuously improve technology
services and infrastructure.

•Assessments to inform
development of technology
plan

•Survey results

•Policies relative to
technology use

•Students and staff  sign
an Acceptable Use policy
before using media.
School is equipped with
five computer labs, four
laptop carts, a library with
30 computers, and two
desktops in each
classroom. Students are
starting to use smart
phones and tablets for
educational purpose.
School is quipped with Wifi
to provide internet access
to all electronic devices.
TRT staff maintains all
teachnology infrastructure.
Every classroom is
equipped with a
Promethean interactive
board.
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Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel implement a clearly
defined process to determine the
physical, social, and emotional needs of
each student in the school. School
personnel provide or coordinate
programs to meet the needs of all
students. Valid and reliable measures of
program effectiveness are in place, and
school personnel use the data from
these measures to regularly evaluate all
programs. Improvement plans related to
these programs are designed and
implemented to more effectively meet
the needs of all students.

•Student assessment
system for identifying
student needs

•Agreements with school
community agencies for
student-family support

•Survey results

•Schedule of family
services, e.g., parent
classes, survival skills

•Social classes and
services, e.g., bullying,
character education

•List of support services
available to students

•School counselors work
with students and sponsor
support groups. Students
and teachers participated
in a Challenge Day. Hope
Club, PEER, SCA,
CAMPUS, School-Within-a
School, ID and autism
programs all support
students. Guidance has a
therapy dog.  School is
equipped with an elevator.
Principal recognizes
students/staff for "Good
Deeds" to promote
respect, responsibility and
recognition. Parent Liason
provides student/family
support. Buses available
to take students to other
support facilities.
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Areas of Strength -- Freedom High School has a modern, fully functional infrastrucure and strong academic programs specifically designed to

provide a wide range of educational resources and support services to implement its purpose and direction.  The school strives to fulfill the

needs of all its students -- college-bound courses including Academy of Science, technical educational programs, and special education

services to include autism program, school-within-a-school, a job coach, community-based instruction, and a student run cafe' (The

Beanery).  Ninety minutes of instructional time is fully utilized by teachers for rigorous classroom instruction and this time is protected against

interruptions by administration.  All school improvement efforts are  focused on working towards the continuous improvement of instruction

through common planning and weekly cohort meetings. Survey results and data are shared with school personnel to help identify areas of

need in order to support the school's educational programs.  Students and school staff have access to a large online database, five computer

labs and wifi access throughout the building. The school maintains an exceptionally clean, safe, and healthy environment for all staff,students

and stakeholders. Teachers are trained in safety procedures, including those who are trained to deal with specific health issues and all SPED

staff receives annual MANDT training. The building is monitored by security staff and one uniformed officer from the county Sheriff's office

thoughout the school day. Another strength of the school is its counseling program staffed by five school counselors, a director of services,

social workers, school psychologists and a career center specialist. Counselors offer both academic and personal support through one-on-

one sessions and focused support groups. Emphasis is placed on personal growth and post-secondary planning. The school plans to keep

these programs and improve them as students needs change.  This is especially true with our counseling and SPED services. We are

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel implement a clearly
defined, systematic process to
determine the counseling, assessment,
referral, educational, and career
planning needs of all students. School
personnel provide or coordinate
programs necessary to meet the needs
of all students. Valid and reliable
measures of program effectiveness are
in place, and school personnel use the
data from these measures to regularly
evaluate all programs. Improvement
plans related to these programs are
designed and implemented to more
effectively meet the needs of all
students.

•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

•Survey results

•Budget for counseling,
assessment, referral,
educational and career
planning

•Description of IEP
process

•Description of referral
process

•Counseling program is
supported by social
workers, school
psychologist, and a Career
Center for post-secondary
planning. Special
Education Transition
teacher and job coach
provide career
assessments, training, and
post-secondary referrals.
There is a system through
which parents and staff
may refer students to
several services -- RTI,
Child Study, IEP,
counseling, academic and
career assessments,
college preparatory
courses.

Level 4
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dedicated to supporting staff development for new programs. 

 

Area of Improvement -- While the school currently has sufficient computers and other technology, the equipment needs to be updated

regularly. There are future plans for electronic textbooks and tablets for all students. It will be important for the school to continue to

implement the most up-to-date technology in order to meet the needs of our students. As the technology changes, we need to insure that the

budget includes allocations devoted to professional training for the staff.  
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  3.0 

 

 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel maintain and use an
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across
classrooms and courses. Most
assessments, especially those related to
student learning, are proven reliable and
bias free. The system is regularly
evaluated for reliability and effectiveness
in improving instruction, student
learning, and the conditions that support
learning.

•Documentation or
description of evaluation
tools/protocols

•Survey results

•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

•PLC's - curricular cohorts
meet to discuss common
assessment standards
Benchmark assessments
Clarity links assignments
to standards

Level 3

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Systematic processes and procedures
for collecting, analyzing, and applying
learning from multiple data sources are
used consistently by professional and
support staff. Data sources include
comparison and trend data that provide
a complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. School personnel use
data to design, implement, and evaluate
continuous improvement plans to
improve student learning, instruction, the
effectiveness of programs, and
organizational conditions.

•Written protocols and
procedures for data
collection and analysis

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

Level 3

Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

Most professional and support staff
members are assessed and trained in a
professional development program
related to the evaluation, interpretation,
and use of data.

•Professional learning
schedule specific to the
use of data

•Documentation of
attendance and training
related to data use

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Areas of Strength -- Through PLC's, common planning amongst common curricular cohorts, lateral planning within departments, standards

based instruction and data collection/analysis, and common assessment; educators are communicating well (both proactively and reactively).

SMART goals discussions, PLC notes, course/department data, and continued direct supervision by school leaders provides constant

feedback on sucesses and areas that need attention. Communication/feedback with administrators and department chairs is fluid and

ongoing.  

Professional development for PLCs was developed and affectively rolled out to staff in the beginning of the year. It was well received and the

implementation is currently underway.

 

Areas of Improvement

Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning, including readiness for
and success at the next level. Results
indicate improvement, and school
personnel consistently use these results
to design, implement, and evaluate the
results of continuous improvement
action plans related to student learning,
including readiness for and success at
the next level.

•Agendas, minutes of
meetings related to
analysis of data

•Examples of use of
results to evaluate
continuous improvement
action plans

•Evidence of student
readiness for the next level

•Evidence of student
growth

•Evidence of student
success at the next level

Level 3

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals.  Leaders regularly
communicate results using multiple
delivery methods and in appropriate
degrees of sophistication for all
stakeholder groups.

•Communication plan
regarding student learning,
conditions that support
learning, and achievement
of school improvement
goals to stakeholders

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•School quality control
procedures for monitoring
information about student
learning, conditions that
support learning, and the
achievement of school
improvement goals

•Executive summaries of
student learning reports to
stakeholder groups

Level 4
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Instructors and instructional leaders are diligently focused on comparison and trend data, and continue to improve this professional

communication and planning in the classroom.  Although professional development occurred in the beginning of the year,

continuous/consistent education and data feedback is needed throughout the year. Easier access to data reports to analyze course,

department, and school data, would be helpful to ease the ability to review data and trends.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

3.67

3.83

3.67

4

3
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